
    
 
 
 
 
 
 
 

 
 
 

 
!"!"#!"!$%&'(%

%
)*+,-./%&.0/12%3.*45%.6%750+*18./%

%
94:%;/<=>*%?0=--@%A0B=48/1=/5=/1%

CD""$%;E%FGH%$I%
A+.11-J.4.@%;E%$IKDL%

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
CIP 



2020-2023 CIP 

 
Jackson County Board of Education 
 

!
!
!
!





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 CIP ANNUAL IMPROVEMENT PLAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2020-2023 CIP 
 Jackson County Board of Education 
 

 

 

  Objective 
  Equip principals to analyze and interpret data. 

 
 
 

Critical Initiative  Key Measures 
9%,-'%)-!B$&1'8%,.',!,1'8%(7!*,!9*-*!C1(-.',!!
!
Start DateY!XZVR[VRXRX!!!!!!!!!!!!!!!!!!!!!End DateY!X\VUXVRXRU!

 9%,-'%)-!F71(2*,!*(2!B%7(=%(!B?11-,!
 

 
 

Critical Initiative 
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  Objective 
  Equip principals to evaluate and support quality instruction 

 
 
 

Critical Initiative  Key Measures 
"H"I>!>'*%(%(7!@.'!*++!&'%()%&*+,!!
!
Start DateY!QXVXRVRXRX!!!!!!!!!!!!!!!!!!!!!End DateY!X\VUXVRXRU!

 "H"I>!R3X!:1'-%@%)*-%.(,!
 

 
 

Critical Initiative  Key Measures 
D%7?!A1+%*5%+%-/!B)?..+,!:.*)?%(7!F)*216/!@.'!E'%()%&*+,!!
!
Start DateY!XZVXQVRXRQ!!!!!!!!!!!!!!!!!!!!!End DateY!X\VUXVRXRU!

 B)?..+!B%7(!%(!B?11-,!
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  Objective 
  Equip Teachers for Remote Instruction 

 
 
 

Critical Initiative  Key Measures 
B)?..+.7/!>'*%(%(7!@.'!F26%(,!*(2!H1*2!B-*@@!!
!
Start DateY!XZVR]VRXRX!!!!!!!!!!!!!!!!!!!!!End DateY!XZVUXVRXRX!

 9%,-'%)-!F71(2*,!*(2!B%7(=%(!B?11-,!
 

 
 

Critical Initiative  Key Measures 
B)?..+.7/!>$'(=
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  Objective 
  Support Teachers in Remote Instruction 

 
 
 

Critical Initiative  Key Measures 
J%'-$*+!I@@%)1!D.$',!@.'!B)?..+.7/!F,,%,-*()1!!
!
Start DateY!X_VQZVRXRX!!!!!!!!!!!!!!!!!!!!!End DateY!QRVQ_VRXRX!

 J%'-$*+!I@@%)1!H.7!"(-'%1,!
 

 
 

Critical Initiative  Key Measures 
>1*)?1'!D.<!-.!4(21K!@.'!B)?..+.7/!!
!
Start DateY!X_VXUVRXRX!!!!!!!!!!!!!!!!!!!!!End DateY!X\VUXVRXRQ!

 A1,.$')1!:'1*-%.(!
 

 
 

Critical Initiative  Key Measures 
4(,-'$)-%.(*+!>1)?(.+.7/!B&1)%*+%,-!.(!B%-1!B$&&.'-!!
!
Start DateY!X_VQZVRXRX!!!!!!!!!!!!!!!!!!!!!End DateY!X\VUXVRXRU!

 B)?12$+1,!
 

  

  Quality Instruction
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  Objective 
  Implement Marzano HRS 

 
 
 

Critical Initiative  Key Measures 
DAB!-'*%(%(7!@.'!,)?..+!-1*6,!).(2$)-12!5/!C*'0*(.!
<%-?!-$'(*'.$(2!*(2!.(!,%-1!C*'0*(.!8%,%-,3!!
!
Start DateY!XZVXQVRXRQ!!!!!!!!!!!!!!!!!!!!!End DateY!X\VUXVRXRU!
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  Objective 
  Support School Personnel 

 
 
 

Critical Initiative  Key Measures 
F(($*+!A18%1<!.@!!:.$(,1+%(7!E'.7'*6!!
!
Start DateY!X_VQXVRXRX!!!!!!!!!!!!!!!!!!!!!End DateY!X\VXQVRXRU!

 T$%2*()1!*(2!:.$(,1+%(7!E+*(!
 

 
 

Critical Initiative  Key Measures 
46&+161(-*-%.(!.@!E'.7'*6!!
!
Start DateY!X_VQXVRXRX!!!!!!!!!!!!!!!!!!!!!End DateY!X\VXQVRXRU!

 B)?..+!S*+W=-?'.$7?,!
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Critical Initiative  Key Measures 
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!
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  Objective 
  Provide Mental Health Services for Students 

 
 
 

Critical Initiative  Key Measures 
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Critical Initiative 
 !

!
! District Supervisors serving as Data Mentors! District Supervisors serve as Data 

mentors for principals. Curriculum 
Director and Testing Coordinator 
lead data discussions at principal 
meetings. 

 

                           Objective: 
Equip principals to analyze and interpret data. 

 

!

  
Activity   
 

Small group data analysis at principal meetings 

 

Person responsible: 9%,-'%)-!B$&1'8%,.', Launch Date: QXVXQVRXRX 

Required Resource(s): 
Financial Resource:  
Other Resource: !

 
Source of Funding:! 

 

Activity Measure(s)  Benchmark(s)  
F71(2*,!*(2!B%7(=
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Critical Initiative 
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Critical Initiative 
 !

!
! Schoology Turn-around Training for Schools!
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Critical Initiative 
 !

!
! Teacher How to Index for Schoology! Teacher How-to index  is uploaded. 

 

                           Objective: 
Support Teachers in Remote Instruction 

 

!

  
Activity   
 

Creation of Schoology How-to Index for Teachers 

 

Person responsible: 4(,-'$)-%.(*+!
>1)?(.+.7/!B&1)%*+%,-, 

Launch Date: X_VQZVRXRX 

Required Resource(s): 
Financial Resource:  
Other Resource: !

 
Source of Funding:! 

 

Activity Measure(s)  Benchmark(s)  
:.6&+1-%.(!*(2!*8*%+*5%+%-/!.@!*!
2/(*6%)`!?/&1'=+%(W12!2.)$61(-!<%-?!
6$+-%&+1!'1,.$')1,!@.'!-1*)?1',!$,%(7!
,)?..+.7/3!

! BenchmarkY!G&!-.!2*-1!
9.)$61(-!<%-?!B)?..+.7/!
A1,.$')1!H%(W,!@.'!>1*)?1',!

Date: X\VUXVRXRU!
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Critical Initiative 
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Critical Initiative 
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Critical Initiative 
 !

!
! Standard K-12 Formative Assessment implemented district wide.! Formative assessments are being 

used K-12.  

 

                           Objective: 
Implement Marzano HRS 

 

!

  
Activity   
 

Periodically Assess K-12 Students Using STAR 

 

Person responsible: :$''%)$+$6!
:..'2%(*-.' 

Launch Date: XZVXQVRXRQ 

Required Resource(s): 
Financial Resource:  
Other Resource: !

 
Source of Funding:! 

 

Activity Measure(s)  Benchmark(s)  
B>FA!9*-*! ! BenchmarkY!QXXa!.@!

B-$21(-,!*,,1,,12!<%-?!
B>FA!

Date: X\VUXVRXRQ!
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Critical Initiative 
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Critical Initiative 
 !

!
! Implementation of Program! Counselors submit their schedule to 

the principal and the Director of 
Student Services.  Documentation is 
found on the shared Google drive. 

 

                           Objective: 
Support School Personnel 

 

!

  
Activity   
 

Counselors implement Guidance Plan 

 

Person responsible: :.$(,1+.',`!
E'%()%&*+,`!B-$21(-!B1'8%)1,!9%'1)-.' 

Launch Date: X_VQXVRXRX 

Required Resource(s): 
Financial Resource:  
Other Resource: !

 
Source of Funding:! 



 
  
2020-2023 CIP 
 Jackson County Board of Education 
 

!
!

!

 

  

Critical Initiative 
 !

!
! New Hire Orientation! The new hire orientation will be 

conducted in August 2022. 

 

                           Objective: 
Support School Personnel 

 

!

   

  Supportive Environment 
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Critical Initiative 
 !

!
! Standardize the Teacher Mentor Program! The development of a standardized 

teacher mentor program will be 
completed.  

 

                           Objective: 
Support School Personnel 

 

!

  
Activity   
 

Develop a standard curriculum for new teachers 

 

Person responsible: :$''%)$+$6!
:..'2%(*-.' 

Launch Date: XZVXQVRXRR 

Required Resource(s): 
Financial Resource:  
Other Resource: !

 
Source of Funding:! 

 

Activity Measure(s)  Benchmark(s)  
G,1!.@!B)?..+.7/!5*,12!>1*)?1'!
C1(-.'!:$''%)$+$6!<%-?!L1<!
>1*)?1',!

! BenchmarkY!QXXa!.@!L1<!
>1*)?1',!<%++!51!-'*%(12!
<%-?!>1*)?1'!C1(-.'!
:$''%)$+$6!

Date: X\VUXVRXRU!
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Critical Initiative 
 !

!
! Advocacy Team Designation and Training! School Connect leaders serve on the 

district team.  The district team is 
responsible for turn-around training 
for schools. 
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Critical Initiative 
 !

!
! Ci3T Model of Student Support Training for District/School Teams! Personnel has been hired, with grant 

funds, to meet the social and 
emotional needs of the students 
based on the Ci3T model. 

 

                           Objective: 
Provide Mental Health Services for Students 

 

!

 





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CIP Theory of A
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Mission Helping All Students Achieve and Succeed 

!  
 
 
 
 

 

!
 

Resource(s)   
Total Financial Resources: !

 
!
Source of Funding:		
 

!   
Other 
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Mission Helping All Students Achieve and Succeed 

!  
 
 
 
 

 

!
 

Resource(s)   
Total Financial Resources: !

 
!
Source of Funding:	 
 

!   
Other 

!  
 
 
 

 

Critical Initiative 
 
!!!"H"I>!>'*%(%(7!@.'!*++!&'%()%&*+,!
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Mission Helping All Students Achieve and Succeed 
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Mission Helping All Students Achieve and Succeed 

!  
 
 
 
 

 

!
 

Resource(s)   
Total Financial Resources: !

 
!
Source of Funding:		
 

!   
Other 

!  
 
 
 

 

Critical Initiative 
 
!!!9%,-'%)-!&1',.((1+!<%++!%()'1*,1!.$-'1*)?!-.!,)?..+,!-?'.$7?!*22%-%.(*+!.(,%-1!8%,%-,3!

!

!  
 

 

Key Measures 
• Faculty Meeting Agendas and Sign-in sheets • Surveys 
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Mission Helping All Students Achieve and Succeed 

!  
 
 
 
 

 

!
 

Resource(s)   
Total Financial Resources: $4650.00 !

 
!
Source of Funding:	Title V  
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Mission Helping All Students Achieve and Succeed 

!  
 
 
 
 

 

!
 

Resource(s)   
Total Financial Resources: !

 
!
Source of Funding:	 
 

!   
Other 

!  
 
 
 

 

Critical Initiative 
 
!!!B)?..+.7/!>$'(=*'.$(2!>'*%(%(7!@.'!B)?..+,!

!

!  
 

 

Key Measures 
• School Sign in Sheets • AL Prof Learning Course Rosters 

 

Intended Outcome(s) 
• School Level Schoology training conducted by lead staff.  

 

!
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Mission Helping All Students Achieve and Succeed 

!  
 
 
 
 

 

!
 

Resource(s)   
Total Financial Resources: !

 
!
Source of Funding:		
 

!   
Other 
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Mission Helping All Students Achieve and Succeed 
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Resource(s)   
Total Financial Resources: !

 
!
Source of Funding:		
 

!   
Other 
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Critical Initiative 
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Key Measures 
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Mission Helping All Students Achieve and Succeed 

!  
 
 
 
 

 

!
 

Resource(s)   
Total Financial Resources: !

 
!
Source of Funding:	 
 

!   
Other 

!  
 
 
 

 

Critical Initiative 
 
!!!46&+161(-*-%.(!.@!E'.7'*6!

!

!  
 

 

Key Measures 
• School Walk-throughs • Schedules 

• Counseling Program Evaluations  
 

Intended Outcome(s) 
• Provision of Guidance and Counseling Services  

 

!

  

Objective 
Support School Personnel 

 

Vision 
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Mission Helping All Students Achieve and Succeed 
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Resource(s)   
Total Financial Resources: !

 
!
Source of Funding:	 
 

!   
Other 

!  
 
 
 

 

Critical Initiative 
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Mission Helping All Students Achieve and Succeed 
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Resource(s)   
Total Financial Resources: !

 
!
Source of Funding:	 
 

!   
Other 
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Mission Helping All Students Achieve and Succeed 

!  
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Resource(s)   
Total Financial Resources: !

 
!
Source of Funding:		
 

!  
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Mission Helping All Students Achieve and Succeed 

!  
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Resource(s)   
Total Financial Resources: !

 
!
Source of Funding:		
 

!   
Other 
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Mission Helping All Students Achieve and Succeed 




